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MEMORANDUM

To: 

Program Track Leaders

Cc:

Steering Committee Members

From: 

George Schoener, Executive Director

Subject: 
FY ’08 (Year 17) Work Plan Guidance and Schedule
Date:

January 29, 2008
The following provides guidance in the development of the Coalition’s Year 17 program.  As you develop your proposed programs, please consider the priorities identified in the Coalition’s Corridor of the Future proposal to the FHWA.  Please specifically consider the following:

· Policy and Strategic Planning

· Based on the activities and discussions related to the Long-Range Vision Study, are there steps the Coalition should be taking to act upon the study’s outcomes?

· What activities should the Coalition be undertaking in support of national surface transportation program reauthorization?
· Are there projects/activities needed to advance Coalition data collection and analysis activities, e.g., ICAT maintenance and support, ICAT application development, or data archive development and maintenance?
· Coordinated Incident Management
· What additional projects/activities are needed to achieve Coalition objectives related to the Quick Clearance/Move It program? 
· What projects/activities are needed to take best advantage of the Coalition’s investment in the interactive simulation training capability?

· What projects/activities are needed to advance the development and use of regional communications (information sharing) capabilities and systems?

· Regional Travel Information Services

· What activities or projects, if any, are needed to achieve Coalition objectives related to:
· Development of applications that take advantage of the vehicle probe data and assessment of the benefits of the data’s availability
· Maintenance, support and expansion of the ISN proof of concept system
· Support for member agency 511 system implementation and expansion
· Support for member agency application of weather systems
· Maintenance and support of airport passenger information systems and deployment in other locations
· Maintenance and support of rural public transportation information systems and deployment in other locations
· What role should the Coalition, its members and the private sector play in acquiring vehicle probe data after completion of the demonstration project?
· Electronic Payment Systems
· What should the Coalition do to support development of technology-card based electronic payment systems that can be used throughout the Coalition region to pay for a wide variety of transportation and other services?  
· Commercial Vehicle Operations
· Are projects/activities needed to build on the commercial vehicle infrastructure integration (CVII) project?
· Are projects/activities needed to expand or advance truck parking initiatives?

· Intermodal
· How can the Coalition best advance initiatives related to schedule and ticket purchase coordination between long-distance carriers and local transit providers? 

· How can the Coalition advance discussions and actions related to the financing of mega-projects that will benefit users from multiple states by alleviating congestion at critical highway bottlenecks and rail chokepoints?
· Are there training or other such initiatives that should be undertaken or built upon to assist Coalition stakeholders in facilitating  freight mobility, safety and/or security in the Corridor

· Safety

· What projects/activities should the Coalition undertake to address specific issues of critical importance to Coalition members?
· What projects/activities will assist members with developing, enacting, publicizing, and coordinating with other jurisdictions on their safety initiatives?

Additional Considerations for All Program Track Committees:

· Match - The FHWA requires a 20% match of the funds provided to the Coalition.  Please give consideration to sources of match funding for the projects and activities you are proposing, and please work with those preparing Project Idea statements (see attachment) to identify potential match sources.  
· Coordination with Stakeholders - Encourage, when appropriate, collaboration with other stakeholders to support the project at its inception and throughout the process.
· Project Deliverables & Marketing – Consider, at all stages of project development and implementation, the deliverables to be produced and the marketing effort needed to inform members and interested parties about the project scope and outcome.
Schedule for FY ’08 (Year 17) Work Plan Development
Thru October 1, 2008:
Program Track Committees review existing projects and long-term initiatives.  Project ideas are developed, project managers identified, and match commitments secured for agency deployment projects.  Work Plans are due from the Program Track Committees on October 1.
October 1, 2008:
Program Track Committees submit Year 17 project ideas

November, 2008:
Steering Committee reviews Year 17 project proposals and submits recommended work plan to the Executive Board.
December, 2008:
Executive Board reviews and approves Year 17 Work Plan.

December 31, 2008:
Final work plan letter is submitted to FHWA

If you require any further information or assistance, please notify the Coalition staff support person for your Track, or me.
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I-95 CORRIDOR COALITION

PROPOSED PROJECT IDEA

(Complete Shaded Areas)
Project Title:      
Briefly Describe Your Project Idea (please include a list of any partners):

Objectives:


     
Budget:
$       total project costs.

$       in Coalition funds.



Please provide information below regarding other funding sources available/required including: agency, private, or other federal funds.



     
FHWA 

Match

Requirement:
A. Check which best describes the “type” of project. (See Appendix A for details.):

      Deployment and/or Integration of ITS infrastructure Components (Complete section B below)




or

      General Support Activity including administrative activities, training, studies, etc. 
B. If a Deployment and/or Integration of ITS infrastructure Components Project, provide the following information where applicable for the required 50% “project specific” match (and complete the form provided as Appendix B)
Match Form:


Amount:

     Cash



$     
     Equipment


$     
     Personnel


$     
Match Source:


Amount:

Public (non-federal)


$     
Private



$     
Other Federal Funds

$     
---------------------------------------------------------------------------------------------------------------------------

Submitted by:


Name:       Title:      
Agency/Organization:      
Address:      
Phone:        Fax:      
E-mail:      
Please fax this form to George Schoener at (703) 997-5531

-or-

Download the electronic version from the Coalition’s web page (www.i95Coalition.org)

and e-mail it to geschoener@comcast.net.
Project Idea Form – Appendix A
MATCH CREDITS

Frequently Asked Questions

Q. What is the Coalition’s Match requirement?

A.
FHWA requires a funding match for each of the Coalition’s projects and activities.  This is also consistent with the Coalition’s objective to leverage funds received.  Based on the type of project or activity, the match will either be specific to that project in the form of cash, equipment and personnel expenditures or will be provided by the Coalition from a pool of member “donated” match.  
The current match requirement under SAFETEA-LU funding is 20% of the total annual work plan. Therefore, the work plan’s projects also require 20% match.  Simply stated, the formula for Projects is:

  Coalition Project Funds Requested (80%) + Match (20%) = Total Project Cost (100%)

Q.
How does it relate to the individual Coalition Projects?

A.
According to the Match definition, there are two types of Coalition projects.  Every Coalition project falls into one of these two categories: 



--Deployment related to Transportation Systems Management and Operations



--General Support Activity (i.e. Studies, Training, administrative activities)


If the project falls under the “Deployment” Category, the match can be in the form of substantial equipment contribution, cash, and/or personnel expenditures that are directly linked to that project.  If the project falls under the “General Support Activity” Category, match will be provided by the Coalition from a pool of member “donated” projects that FHWA allows the Coalition to use as match.  This “Pooled” Match is usually sufficient to support “General Support Activity” Projects and our overall general support program.  Generally speaking, projects in this category that do bring some type of match (although not required) are typically viewed more favorably as it demonstrates a commitment from the member agency.   

Q. What can be used for project match?

	
	Deployment
	General Support

	Type of Project
	Deployment related to Transportation Systems Management and Operations
	General Support activity including administrative support, training, studies, etc.

	Amount of Match Required
	Equal to or greater than project cost  
	Equal to or greater than project cost

	Eligibility for use of “Pooled” Match Credit
	N/A – each deployment project must have its own Match
	The general support projects are eligible for the use of “Pooled” Match Credits

	Match Source
	20% of the total project cost must be from non-federally derived funding sources and can consist of cash, substantial equipment contribution utilized for the project, or personnel services.
	Program-wide pooled match or non-federal funds.


Q. How is Match reported?

A. At the end of every quarter, project coordinators submit updates on project activities.  Quarterly update forms for projects classified as “Deployment” include update information requests for match expenditures.  In turn, that information is compiled and forwarded to FHWA.

Questions on Match Credits?  

Contact Kathy Frankle at kfrankle@umd.edu or 410-414-2925

The following match information is an excerpt from FHWA guidelines on matching Funds:


Additional Information on Matching Funds

Matching Share / Cost Sharing – General Information
A minimum of twenty percent (20%) of the total cost of the project (forty percent of the required matching share) must be from non-Federally derived funding sources and must consist of either cash, substantial equipment or facilities contributions that are wholly utilized as an integral part of the project, or personnel services dedicated full-time to the proposed integrated deployment for a substantial period, as long as such personnel are not otherwise supported with Federal funds.  The non-Federally derived funding may come from State, local government, or private sector partners.

In an ITS partnership, as with other U.S. DOT cost-sharing grants, it is inappropriate for a fee to be included in the proposed budget as part of a partner’s contribution to the project.  This does not prohibit appropriate fee payments to vendors or others that may provide goods or services to the partnership.  It also does not prohibit business relationships with the private sector that result in revenues from the sale or provision of ITS products or services.  The U.S. DOT regulations require grant income to be deducted from expenditures before billing.  Given prior approval, grant income can be used either as match or cost share.

Contractors under a grant may earn income from the activities carried out under the contract in addition to the amounts earned from the party awarding the contract.   No costs of services or property supported by this income may count toward satisfying a cost sharing or matching requirement unless other provisions of the grant agreement expressly permit this kind of income to be used to meet the requirement.

The U.S. DOT and the Comptroller General of the United States have the right to access all documents pertaining to the use of Federal ITS funds and non-Federal contributions.  Non-Federal partners must maintain sufficient documentation during final negotiations and during the life of program to substantiate these costs.  Such items as direct labor, fringe benefits, material costs, consultant costs, public involvement costs, subcontractor costs, and travel costs should be included in that documentation.

(Continued on next page)

	Use of Staff as Match
	
The determination of acceptability is relatively straightforward with regard to contributions of cash or substantial equipment that is wholly utilized as an integral part of the project.  On the other hand, the expectations on what would be considered acceptable relative to personnel services has not always been fully understood.  Typically, there is confusion regarding the implications of being dedicated full time to the project as well as with what would be considered a substantial period.  There is also confusion on the types of services that would be considered acceptable in order for the personnel involved to be considered as match.


In light of this, further clarification is being provided to enhance understanding of what personnel services would be considered acceptable as part of the 20% non-Federal match required.  The intent is two-fold and can be characterized as follows - eligible personnel services must: 1) provide a substantial contribution to the project in terms of both technical role as well as time committed to the project; and 2) be easily auditable.  Accordingly, the following parameters need to be met:

· The personnel involved must be key professional State, local or university staff (a project manager or a lead engineer) responsible for carrying out critical technical parts of the project. (Graduate student research is not eligible.)

· Individual time commitment to the project must be no less than 25% as determined by dividing the time spent on the project by the total project duration.  This time must be auditable.

	Use of Substantial Equipment or Facilities as Match
	
Substantial equipment or facilities contributions that are wholly utilized as an integral part of the project are eligible for 20% Match.  

	Period of Matching Funds
	
Only funds expended during the duration of the project on eligible activities can be used as match.  

	Acceptable Future Revenue Funds
	
Matching funds for a Project must be available and applied totally during the duration of the Project.  If potential revenue streams or lease values are proposed as match, their value should be estimated as the revenues or lease values during the duration of the Project.  


Funds from (new) revenue streams that are proposed as match, but do not have a historical basis for valuation, that is, they have not generated revenue prior to the start of the Project but that are expected to generate revenue sometime after the Project start, must be accompanied with analyses and/or documentation supporting their validity and reliability as sources of the matching funds.  If the source of funds is uncertain, then an alternative source of match must be available to satisfy the requirements should the estimated income fall short or does not materialize.   


The validity and reliability of the sources should address the following questions: Are the required funds cash? Are the required funds available now or will be at Project startup? Is the source producing revenue now and will it be doing so during the duration of the Project? Is it highly probable that the source will generate the required amount of funds and how was this determined? Is there another source available to the Project if the first source fails?

	Toll Credits
	In accordance with 23 U.S.C. § 120(j) toll credits proposed as match are acceptable.


Project Idea Form – Appendix B


FINANCIAL PLAN

FHWA Match Information Requirement

For I-95 Corridor Coalition Deployment Projects
Coalition Program Year ___

1. Name of Project:
____________________________________________________
  

2. Total Project Cost:
_______________________________________________



  

3. Amount of Coalition Funding provided:
___________________________________

4. 20% Match Required and Provided:
___________________________________

5. Details of Match Provided:

5.A. 
Non-Federally Derived Funding Sources
20% Minimum Match Amount:
 __________________________________

A minimum of 20% of the total cost of the project must be from non-Federally derived funding sources, as statutorily required, and must consist of either cash, substantial equipment or facilities contributions that are wholly utilized as an integral part of the project, or personnel services dedicated full-time to the proposed integrated deployment for a substantial period, as long as such personnel are not other wise supported with Federal funds.

	Identify

Non-Federal

Funding Sources
	Identify

Types of Funds

(cash, equipment or facilities, or full-time personnel services)
	Identify Activities to be supported with these funds


	Specify

Amount of

Funding

($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note:  Personnel identified for 20% Match will have the following responsibilities:

· A  

· B

· C

· D

· E

· F

· G

· H

6. Guidelines and Acknowledgement

The FHWA Guidelines state:  "The U.S. DOT and the Comptroller General of the United States have the right to access all documents pertaining to the use of Federal funds and non-Federal contributions.  Non-Federal partners must maintain sufficient documentation during final negotiations and during the life of the Program to substantiate these costs.  Such items as direct labor, fringe benefits, material costs, consultant costs, public involvement costs, subcontractor costs, and travel costs should be included in that documentation." 

This Match information is accurate and I understand that I will be required to report on this information quarterly.

Signature: 
___________________________________
Date ___________________

Print Name:
______________________________________________ _____________

Title:

___________________________________________________________

Agency:
___________________________________________________________
