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Definitions

The following definitions describe the key terms used within this Scope of Services.

Inputs: Information that is required for review, analysis, and/or incorporation within the task.
Activities: Expected actions that are needed to complete this task.

Deliverables: The final product, service, or event produced by the task.

Assumptions: Constraints, dependencies, and/or risks that could impact the scope, schedule, and/or budget of the task.

1 Project Management

Provide project management support to the I-95 Corridor Coalition during the development of integration between the RITIS and TRANSCOM systems. Functions will include monitoring the monthly progress of the integration efforts and convening meetings as needed.
1.1 Inputs

· Contract Scopes of Work for the University of Maryland
· Written progress reports from the University of Maryland

1.2 Activities

· Hold kick-off meeting
· Review progress against work plan from regular calls and written reports
· Convene and provide minutes of project status meetings
· Prepare monthly progress reports

· Prepare quarterly progress reports

1.3 Deliverables

· Meeting minutes and agendas

· Progress reports (monthly and quarterly)

1.4 Assumptions

· All project documentation will be distributed and routed electronically to minimize delays.
2 Systems Engineering support
Prior ISN systems engineering efforts produced a Concept of Operations, System Architecture and System Requirements documents. These documents will be used as a basis for the design and implementation of ISN capabilities between RITIS and TRANSCOM systems by the University of Maryland. Mixon Hill will work with the CATT Lab to assure documentation of the systems engineering process as work proceeds and the development of appropriate systems engineering deliverables. 
2.1 Inputs

· Concept of Operations
· System Architecture Description
· System Requirements Specification
2.2 Activities

· Work with CATT Lab to ensure documentation of preliminary System Design Description, including interface specifications
· Prepare System Test Plan for acceptance testing
· Provide ongoing review of system implementation and coding

· Work with CATT Lab to ensure documentation of final System Design Description, including interface specifications and as-built coding specifications
2.3 Deliverables

· Preliminary System Design Description (prepared by UMd with MHI support)
· System Test Plan

· System Design Description (prepared by UMd with MHI support)
2.4 Assumptions

· None
3 Acceptance Testing
MHI will perform the acceptance testing of the completed system developed by UMd in this task.

3.1 Input

· Project Management Plan

· System Requirements Specification

· System Test Plan
· System Design Description
3.2 Activities

· Based on the System Test Plan and System Design Description, create scripts for acceptance testing
· Perform acceptance testing using the CATT Lab’s system test environment
· Create System Test Report to include scripts and results of acceptance tests
3.3 Deliverables

· System Test Report
3.4 Assumptions

· University of Maryland will provide and maintain the system test environment throughout the testing period.

4 Evaluation
In this task MHI will develop and implement an evaluation plan of the ISN pilot that integrates the systems between RITIS and TRANSCOM. The evaluation will likely involve an assessment of technical performance of the system and user response to the system at both TRANSCOM and CHART.
4.1 Inputs

· System Design Description
4.2 Activities

· Develop Evaluation Plan

· Perform system analyses according to the Evaluation Plan
· Prepare Evaluation Report

4.3 Deliverables

· Evaluation Report
4.4 Assumptions

· Mixon Hill will have access to designated users of the system at TRANSCOM and CHART.
· University of Maryland will provide and maintain the system test environment throughout the evaluation period.
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