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I-95 CORRIDOR COALITION

YEAR 15
SCOPE OF WORK FORM

Project Title: 
Identify and Study Best Incident Management Team Programs
Project Code:
15-3-P
Coalition Funding Amount:
$135,000
Program Track:
Coordinated Incident Management 
Program Year:

15
SECTION A – BACKGROUND

There are numerous Traffic Incident Management (TIM) Team Programs operating in the Coalition Member States.  Both recently developed, innovative programs as well as long-established TIM programs can provide insight into successful TIM team practices and/or philosophies. This insight can be useful to other coalition member states in developing and/or improving their TIM programs.

An example of a newer program is the New Jersey State Police program, co-sponsored by FHWA, in which a well-trained person is assigned the specific task to go to incident scenes to assist the on-scene responders in expediting the incident management.  Having “resident experts” on each scene to help guide responders and make suggestions pertinent to the scene activities has proven very useful in New Jersey.  In another innovative program, New York State Police have coordinated the New York Department of Transportation to train more than 100 troopers to improve quick clearance. 
Other more mature TIM programs offer Member States lessons learned and successfully implemented policy changes.  An example of such a program is the Major Incident Traffic Incident Management Team that was established after the May 31, 2006 90+ vehicle collision in North Carolina.  This incident began with a single car collision with a median barrier due to speeding before escalating to a catastrophic incident.  As a result of the handling of this incident and lessons learned, the North Carolina Highway Patrol established the TIM team and developed and implemented, as an internal Troop D guideline, a “Multi-Vehicle Collision Response Plan.”   
These are just a few examples of the many TIM Team Programs in existence from which important, useful information can be gained. This project will identify, study, and report on Best Practices regarding TIM Team Programs throughout the I-95 Corridor, the United States, and internationally.  The sharing of the documented best practices throughout the Corridor will assist Member States in identifying and potentially updating their programs.
Objectives:

Educate Coalition Members on new and innovative TIM Team Programs so they may implement and/or upgrade, as applicable, similar programs throughout the Corridor.
SECTION B – TASKS AND DELIVERABLES

Task 1 Title: 
Information Gathering
Task 1 Description:

The first task will be to collect TIM Team information from all of the Coalition Member States.  This information will initially include the following data for each TIM Team in the Coalition:
· Location

· Coverage Area

· Primary Point of Contact

· Organization of Team

· List of TIM Team Members

· Brief description of the program in place

· Web site 

· Logo

This information will be consolidated into a master TIM Team contact information database.  This database will be used not only for this project's efforts, but also as a resource for Coalition email distributions, meeting announcements, and further Coalition-wide coordination.  
Once preliminary information is collected, the project team will conduct additional outreach to the primary TIM Team contacts in each state.  This outreach will initially include phone calls and emails.  The team will compile information gained from these calls and use it to identify which programs offer the most innovative, ideas, projects, procedures or policies. The project team will then schedule visits to these identified TIM Teams.  An interview questionnaire will be developed to assist in gathering information from Teams during the visits.  Often times, TIM Teams have implemented procedures that they do not necessarily identify as “innovative” because they may not realize that what they are doing is unique to their team. Therefore, it will be the project team’s responsibility to ask insightful questions to gather and identify any information or best practices that will be useful for sharing.  The questionnaire will help guide TIM Teams through all their accomplishments and ensure all information is getting relayed.  

The project team will also conduct online research to gather information from Teams that have Web sites.  The recent update to the Quick Clearance Toolkit will also be used, as it contains a wealth of TIM related best practices.  
Detailed background information will be collected during the evaluation task, such as:

· Organization of the region or jurisdiction (Multiple agencies vs. regional/statewide responding agency)

· Service Area (Rural or Urban / Highways or Local Roads)

· Funding (Federally funded or volunteers only)

· Intelligent Transportation Systems (ITS) (Statewide ITS devices or no coverage)
· Communications (Internal or Integrated)

This specific information will assist in developing best practices for other Coalition Member States. Information on the size of the region, service area etc. will give others with similar structure an understanding of how Best Practices recommendations may be tweaked to fit the needs of their local jurisdiction.  
Finally, information will be gathered from other known TIM Programs around the country and internationally.  Initial information will be collected through the project team’s established relationships with Incident Management Specialists and then confirmed with a primary contact from each TIM Team.

Task 1 Deliverables:  A complete database of TIM Team Information, including contact information and high level accomplishments.
Task 2 Title:  
Best Practices Report
Task 2 Description:

The project team will conduct a thorough analysis of all of the information gathered in Task 1.  This analysis will be used to develop a TIM Team Best Practices report to include the following:
· How to establish and implement a TIM Team Program under the following conditions:
· Urban Areas

· Rural Areas

· Multiple Jurisdictions / Agencies

· Multiple Bordering States

· Best Practices to implement within TIM Team Programs, sorted by National Traffic Incident Management Coalition’s objectives of Responder Safety, Quick Clearance, and Reliable Communications.

· Detailed description of the Best Practice

· Identification of TIM Teams that have implemented the Best Practice

· Protocols, Resources, Training, or Polices needed to implement the Best Practice

· Resources to find more information on each Best Practice

· Performance Measures, if available, to show benefits of the Best Practice, including source identification and analyses of statistics conducted by involved entities to assess the impact of the IM Team programs (e.g., New Jersey monthly statistics reporting).

· Synopses of how these best practices coalesce with the Coalition’s Quick Clearance Program as well as the National Traffic Incident Management Coalition’s National Unified Goal. 
· Resources available to assist in TIM Team Program Development
Best Practices will include such items as specific protocols for major events/incident handling; training and certification; safety issues and recommendations to address those issues; communications; response requirements (including consideration of “volunteer” responders);  assignment/utilization of dedicated IM Teams when not responding to incidents/events; reporting requirements; incident timelines; and incident command practices including such items as consideration of staging of tow operators.
Task 2 Deliverables:  Draft and final version of each Best Practice identified; the Operations Coordinator and Track Support Consultant will review the draft version, and the Project Team will include their comments in the document for final version review and, thereafter, issuance.  Draft and final version of a Best Practices TIM Team Report, presenting the material in an overall comprehensive fashion to enable the reader a full understanding of what is needed and what must be done to enact a comprehensive TIM Team in a particular region.  Fifty color copies of the Final Report will be delivered, along with an electronic file of the Final Report.  The Final Report will be posted on the Coalition’s website after the conclusion of Task 3 below.  Additionally, 50 color copies, and an electronic file, of a one-page project description/synopsis will be delivered to the Coalition for its use in publicizing the project.
Task 3 Title:  
TIM Team Best Practices Information Exchange Webcast  
Task 3 Description:

An interdisciplinary Information Exchange Webinar will be planned and conducted to present the project findings.  To facilitate the Webinar, the project team will identify and recruit pertinent participants, including police, fire, EMS, etc. The team will also organize and manage all logistics, including agenda establishment, presentation, speakers, etc.  All preparatory work, including preparatory research, in developing the agenda and speaker identification, is a part of this task’s deliverables and budget.  Agenda topics and speaker selection will be submitted to the Operations Coordinator and CIM PTC support consultant for review and approval prior to commencement of speaker recruitment. The Project Team will provide frequent and timely updates to the Operations Coordinator and CIM PTC support consultant regarding successful speaker recruitment and, as applicable, suggested substitutions; substitute speakers and topics must be pre-approved by the Operations Coordinator and CIM PTC support consultant.  The Project Team will provide a Webinar synopsis after the Webinar’s conclusion.  Project funding includes all costs of carrying out the Webinar.    

Task 3 Deliverables:  TIM Team Best Practices Information Exchange Webinar Agenda, including speakers and topics, and Summary; Conducting of the Webinar.  All materials, including webinar presentations, will be delivered to the Coalition in electronic format, and will be posted on the Coalition’s website.
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