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SENIOR MANAGEMENT PROGRAM




Program Agenda
Week 1
	Sunday, March 11


	Arrival
Check-in
Dinner

Welcome Reception

	3:00 p.m.
5:00 p.m.

7:30 p.m.

	Monday, March 12

	Day 1
Welcome and Workshop Opening

BREAK
Session I – Overview of Systems Operations   Steve Lockwood

LUNCH

Session I – Overview of Systems Operations (cont’d)

BREAK

Session I – Overview of Systems Operations (cont’d)

Session I – Review Questions & Instructor Evaluation
Overview – Workshops, Field Studies, and Operations template

Field Study 1 Introduction – Ride with Maryland SHA Service Patrol

Group Assignments/Organization

FREE TIME

DINNER
	8:00 a.m.
10:00 a.m.

10:15 a.m.

Noon

1:00 p.m.

2:45 p.m.

3:00 p.m.

3:30 p.m.

4:00 p.m.

4:30 p.m.

4:45 p.m.

5:00 p.m.

6:00 p.m.

	Tuesday, March 13
	Day 2

Field Study 1 – Ride with Maryland SHA Service Patrol (Group 1)
Morning Announcements

Session II – Operations as a System   Phil Tarnoff
BREAK

Session II – Operations as a System (cont’d)

LUNCH

Session II – Operations as a System (cont’d)
Session II – Review Questions & Instructor Evaluation
Workshop 1 – Introduction

Operations Template Update

BREAK

Group Work Session

FREE TIME

DINNER

Speaker: William McCurdy of DuPont Legal 


Topic: Impact of Operations on Freight
	5:30 a.m.
8:30 a.m.

8:45 a.m.

10:00 a.m.

10:15 a.m.

Noon
1:00 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m.

3:00 p.m.

3:15 p.m.

5:00 p.m.

6:00 p.m.


	Wednesday, March 14
	Day 3
Field Study 1 – Ride with Maryland SHA Service Patrol (Group 2)
Morning Announcements

Field Study 2 - Introduction – Port of Baltimore

Field Study 2 – Port of Baltimore
LUNCH

Session III – Making It Work      Phil Tarnoff
BREAK

Session III – Making It Work (cont’d)      

Session III – Review Questions & Instructor Evaluation
FREE TIME

DINNER

	5:30 a.m.
8:30 a.m.

8:45 a.m.

9:00 a.m.

Noon

1:00 p.m.

2:45 p.m.

3:00 p.m.

4:45 p.m.

5:15 p.m.

6:00 p.m.



	Thursday, March 15
	Day 4
Field Study 1 – Ride with Maryland SHA Service Patrol (Group 3)
Morning Announcements

Session IV – Effective Performance Assessment & Communication 

     Daniella Bremmer
BREAK

Session IV – Effective Performance Assessment & Communication (cont’d)

LUNCH
   Speaker:  Shelley Row

                   ITS Director/ITS Joint Program Office, RITA
                 Topic: Mobility and Safety: The Growing Role of Technology
Session IV – Effective Performance Assessment & Communication (cont’d)
Session IV – Review Questions & Instructor Evaluation
Operations Template Update
BREAK
Group Work Session

Round Table – Field Study 2 – Port of Baltimore
FREE TIME

DINNER

	5:30 a.m.

8:30 a.m.

8:45 a.m.

10:00 a.m.
10:15 a.m.
Noon

1:00 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m.

3:00 p.m.

4:00 p.m.

5:00 p.m.

6:00 p.m.



	Friday, March 16
	Day 5
Field Study 1 – Ride with Maryland SHA Service Patrol (Group 4)
Morning Announcements

Session V – Customer Service   Pat Noyes
BREAK

Session V – Customer Service (cont’d)

LUNCH

Session V – Customer Service (cont’d)

Session V – Review Questions & Instructor Evaluation
Operations Template Update

BREAK

Group Work Session
Workshop 1: Presentations and Discussion

Wrap up Week 1
Adjourn
	5:30 a.m.

8:30 a.m.

8:45 a.m.

10:00 a.m.

10:15 a.m.

Noon

1:00 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m.

3:00 p.m.

3:45 p.m.

4:45 p.m.

5:00 p.m.

	Saturday, March 17

	Weekend Activity
Leave Maritime Institute for Washington, DC
Leave Washington, DC, for Maritime Institute from Smithsonian Castle 
Dinner

	9:00 a.m.

4:30 p.m.

5:00 p.m.

	Sunday, March 18

	Weekend Activity
Leave Maritime Institute for Baltimore Inner Harbor

Leave Baltimore for Maritime Institute from Baltimore Aquarium 
Dinner

	9:00 a.m.

4:30 p.m.

5:00 p.m.

	Week 2
	
	

	Monday, March 19
	Day 6
Morning Announcements

Session VI – Organizational Change   Connie Sorrell
BREAK

Session VI – Organizational Change (cont’d)

LUNCH

Session VI – Organizational Change (cont’d)

Session VI – Review Questions & Instructor Evaluation
Workshop 2: Introduction/Operations Template Update

BREAK

Group Work Session
Round Table – Field Study 2 – Ride with Maryland SHA Service Patrol
FREE TIME

DINNER
	8:00 a.m.

8:15 a.m.

10:00 a.m.

10:15 a.m.

Noon

1:00 p.m.

1:30 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m.
4:00 p.m.

5:00 p.m.
6:00 p.m.

	Tuesday, March 20
	Day 7
Morning Announcements

Session VII – Integrating Planning and Operations   George Schoener
BREAK

Session VII – Integrating Planning and Operations (cont’d)

LUNCH
Speaker: Valerie Briggs, 


  Program Mgr, Transportation Operations at AASHTO

Topic: AASHTO and its Role in Operations
Session VII – Review Questions & Instructor Evaluation
Field Study 3 Introduction – Maryland Statewide Operations Center (SOC)

Field Study 3 – SOC

Group Work Session
FREE TIME

DINNER
Speaker:  Cliff Conklin, Director of Traffic Operations 


  Telvent Farradyne Inc


Topic: Benefits and Challenges of Outsourcing TMC Operations
	8:00 a.m.

8:15 a.m.

10:00 a.m.

10:15 a.m.

Noon
1:00 p.m.

1:30 p.m.

1:45 p.m.

4:00 p.m.

5:00 p.m.
6:00 p.m.



	Wednesday, March 21
	Day 8
Morning Announcements

Group Work Session
BREAK
Round Table – Field Study 3 – Maryland SOC

Field Study 4 Introduction – Montgomery County TMC

LUNCH

Field Study 4 – Montgomery County TMC

Group Work Session
FREE TIME
DINNER
Speaker:  Jonette Crowley, Senior Vice President


  Enlightened Leadership Solutions

Topic: Managing and Incentivizing Public Sector Employees
	8:00 a.m.

8:15 a.m.

10:00 a.m.

10:15 a.m.
11:15 a.m.
11:45 a.m.
12:30 p.m.

3:45 p.m.

5:00 p.m.
6:00 p.m.



	Thursday, March 22
	Day 9
Morning Announcements

Discussion – Application of Operations Concepts

BREAK
Group Work Session

Round Table – Field Study 4 – Montgomery County TMC

LUNCH

Group Work Session
FREE TIME
DINNER
	8:00 a.m.

8:15 a.m.

9:30 a.m.

9:45 a.m.
11:00 a.m.
Noon

1:00 p.m.

5:00 p.m.
6:00 p.m.

	Friday, March 23
	Day 10
Morning Announcements

Program Evaluation & Final Exam

BREAK
Group Work Session

Workshop 2: Presentations and Discussion

LUNCH
Speaker: Jeff Paniati, 


  Associate Administrator for Operations at FHWA


Topic: Congratulatory Keynote

Recognition of Participants

Closing Session
Adjourn
	8:00 a.m.

8:15 a.m.

9:30 a.m.

9:45 a.m.
10:30 a.m.
Noon



1:15 p.m.

2:45 p.m.
3:45 p.m.
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