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I-95 CORRIDOR COALITION

YEAR 15
SCOPE OF WORK FORM

Project Title: 
Philadelphia International Airport Ground Access Information Module
Project Code:
7-15-2F
Coalition Funding Amount:
$140,000
Program Track:
Travel Information Services   
Program Year:

Year 15
SECTION A – BACKGROUND

Description (include location of effort):

Develop a web-based application that will enable travelers to locate ground based transportation to and from Philadelphia International Airport, based on a clickable map Graphical User interface. Telvent will work closely with PHL, SEPTA, and other participating carriers servicing the Philadelphia International Airport to develop an application that will specialize in providing users traveling to and from PHL with ground transportation information that will ultimately make ground travel to and from the airport easier. 
Objectives:

Provide travelers who intend to depart from or arrive at PHL with a simplified graphical GIS based method of locating ground transportation servicing the airport.
SECTION B – TASKS AND DELIVERABLES

Task 1 Title: 
Data Collection and Processing
Task 1 Description:

The Consultant Team will assemble and organize the data needed to build the Philadelphia International Airport Ground Access Information Module. 

Task 1 Deliverables:
· Obtain motor vehicle travel times to and from the airport to all zip codes in the metropolitan region, with ranges of times for large zones outside of the metro region.

· Obtain a range of taxi costs for every zip code in the metropolitan region.

· Obtain a range of shared ride van costs for every zip code in the region. The consultant will work with PHL management to obtain a list of all shared ride operators registered to operate at the airport, with a list of zip codes that each company serves. 

· Develop a mechanism to gain access to information about all hotels within 10 miles of the airport, for incorporation into the information module.  
Task 2 Title:  
Concept of Operations
Task 2 Description:

The consultant will present a “concept of operations” to the PHL Airport and other impacted parties, which shall include a set of manually created “screen shots” showing the desired functionality of each of the features being explored in task 3. 
Task 2 Deliverables:

· A set of manually created “screen shots” showing the desired functionality of each of the features being explored in task 3. 
· Meeting with PHL Airport personnel to present/discuss “screen shots.”

Task 3 Title:  
Build Model 
Task 3 Description:

The consultant team will make modifications to the existing BWI ground access base model, (which was developed for the specific needs of the BWI airport) maximizing the use of existing Coalition investment in the present BWI model.  

The consultant team will work with both the Philadelphia International Airport and with SEPTA in the development, by SEPTA, of a hand-off mechanism to request trip itinerary plan recommendations from the SEPTA trip planner.  This hand-off mechanism is known as an “API” feature.  Under present assumptions, the latitude and longitude of the non-airport trip end would be established by the PHL Ground Access Information Module and transmitted electronically to the API of the SEPTA trip itinerary planning system. The SEPTA system would recommend up to two (2) possible trip itineraries between the airport and the trip end point, and transmit that recommendation to the PHL Ground Access Information Module. 

The consultant team will work with the Philadelphia International Airport and with New Jersey Transit to explore the option of creating an API mechanism for trips between PHL and the state of New Jersey, similar in nature to the “hand-off” system to be developed between PHL and SEPTA. 

The consultant team will explore with the Philadelphia International Airport and TRANSCOM the implementation of an API mechanism for trips between PHL and the greater New York City metropolitan area.  

The consultant team will explore with the Philadelphia International Airport and Amtrak the implementation of an improved trip planning coordination mechanism between the Philadelphia International Airport Ground Access Information Module and Amtrak’s several resources for route and schedule recommendation.  Included in this analysis would be the establishment of a program between Amtrak and PHL to automatically update route and schedule information for use in the PHL module.     

The consultant team will develop a graphic format to describe transit trips within a ¾ mile walking distance from the following stations along the R1-Airport commuter rail line: University, Amtrak 30th Street Station, Suburban Station and Market Street Station.  In this graphic format, the screen would be scaled to show the origin or destination point of interest, the nearest of the above stations, and some graphic format (e.g., a straight dotted line) that shows the nature for the walking trip.  This graphic format would offer the user the option of being referred to the SEPTA trip planner for more information, or service updates.  This feature would be applied for any trip query within the ¾ mile radius of the SEPTA R1 stations, and for no other area in the Philadelphia region. 

The consultant team will work with the Philadelphia International Airport to incorporate into the module an improved graphic (map) description of the airport, and the walking paths between the main terminal buildings, the baggage pick-up areas, and the location of the SEPTA rail stations. 

Task 3 Deliverables:

· A web application for planning ground transportation trips to and from Philadelphia Airport
· Two meetings with PHL Airport personnel to present/discuss web application
Task 4 Title:    Ongoing Support and Coordination
Task 4 Description: 

The consultant team will work to make an efficient transfer from the initial beta testing version (hosted by the consultant) to a free standing system to be operated by PHL; and will support the exploration of further applications of the program in an on-airport kiosk.
The consultant will work with the PHL airport management to determine the modifications needed from the “pre-trip” Internet based trip planner to adapt it to the needs of an information “kiosk” to be located at various locations in the airport, including baggage pick up areas.  It is assumed that the implementation of such a kiosk is beyond the scope of this project. 

The consultant team will work with the Philadelphia International Airport to make on-going refinements and modifications to the module, as the budget allows, over an 18 month period. After this, the consultant will document the operations of the “beta-testing” level model for transmission to the Airport for further operation on a stand alone basis. 

Task 4 Deliverables:
· Enhanced versions of the Philadelphia Airport web application

· Three meetings with PHL Airport personnel to present/discuss enhancements

SECTION C – BUDGET

General Budget Information (same as idea form information):


$140,000______________ Total project costs.

$140,000______________ In Coalition funds.


Please provide information below regarding other funding sources available/required including: agency, private, or other federal funds.

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Detailed Budget Information:

Please submit a detailed budget breakdown for this project.  Include cost per task, allocations by firm by task, labor hours, labor dollars and directs.  (See attached).
SECTION D - SCHEDULE

Task

Begin

End
Task 1

5/12/08 

5/23/08
Task 2

5/12/08

6/6/08

Task 3

6/9/08

8/8/08

Task 4

8/11/08

8/7/09

SECTION E – CONTACT INFORMATION

Sponsoring or Managing Agency Project Manager:

Name: 
____________________________________________Title: _______________________

Organization: 
_________________________________________________________________

Address:
_________________________________________________________________

Phone: (______) _____________________ 
Fax: (______) ___________________________

E-mail:
________________________________________________________________________

Project Scope of Work Approval 

The Project Management Team for all projects consists of a Project Coordinator/Manager, Coalition Staff, Program Track Lead(s), and consultant(s).   Projects are performed either through the competitively procured consultant contract or through Coalition Member Agencies. Scopes are developed in the following manner:

Projects performed by Coalition Consultants: The assigned Coalition Consultant under the supervision of Coalition Staff will prepare the scope of work for the project.  Coalition Staff will ensure coordination with both the Project Coordinator/Manager and Program Track Lead(s). The levels of scope approval include: the Project Coordinator/Manager, Consultant Staff in consultation with Program Track Lead(s), and Consultant Team Program Manager.  

Projects performed through Member Agencies:  The Project Coordinator/Manager will prepare the scope in consultation with the Member Agency and Coalition Staff.  Coalition Staff will coordinate with Program Track Lead(s). The levels of scope approval include: the Project Coordinator/Manager and Coalition Staff in consultation with Program Track Lead(s). 

The Coalition Staff approval is the final step in the approval process for all projects and signifies that all required Project Staff have approved of the scope of work. 

The Project Manager/Coordinator, Coalition Staff, and Consultant Program Track Lead will retain copies of the executed version of this form as part of the official project records.

Project Manager Submittal

I have prepared the attached scope of work that is hereby submitted for approval of the Consulting Team Program Track Lead (consulting team projects)/Member Agency Point of Contact (member agency sponsored projects) and Coalition Staff Contact.

Signature
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__________________________________________

Date

3/31/08_________________________________________________________

Consulting Team Program Track Lead Approval (For Consulting Team projects only)

I have reviewed and approved the attached scope of work and hereby submit it for the approval of the Consulting Team Program Manager.
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Signature

__________________________________________________________

Date


__4/4/2008_______________________________________

Consulting Team Program Manager Approval (For Consulting Team projects only)
I have reviewed and approved the attached scope of work and hereby submit it for the approval of the Coalition Staff Contact.
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Signature

__________________________________________________________

Date


Sponsoring Agency Point of Contact Approval (For Member Agency hosted projects only)

I have reviewed and approved the attached scope of work and hereby submit it for the approval of the Coalition Staff Contact.

Signature

__________________________________________________________

Date


__________________________________________________________

Coalition Staff Contact Final Approval
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I have reviewed and approved the attached scope of work.

Signature

__________________________________________________________

Date


__________________________________________________________
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