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I-95 CORRIDOR COALITION

SCOPE OF WORK FORM

Project Title: Corridor-wide Safety Data Analysis and Identification of Existing
 Successful Safety Programs
Project Code: 15 – 7A
Coalition Funding Amount:  $175,000
Program Track:  Safety
Program Year:
  1
PROJECT GOALS AND OBJECTIVES

The ultimate goal of this project is to provide an inventory of effective traffic safety programs that can be implemented across the I-95 Coalition states and the District of Columbia to improve safety for the motoring public.  The ultimate objective is to produce a set of best practices for state DOTs, criminal justice agencies and other safety organizations for dealing effectively with the major causes of fatal and serious injury crashes.  The rationale for this is that significant reductions in deaths, injuries, and traffic infractions will result, thus protecting the public and improving the efficient flow of transportation within the I-95 corridor.

To achieve this will involve a series of steps.  First, available and accurate data on fatal and serious crashes in the 16 Coalition states and the District of Columbia will be analyzed, where feasible, to identify the prevalence and characteristics of major categories of serious crashes.  Second, information will be gathered from the Coalition states on highway safety/road user programs and policies that target these major categories of serious crashes.  The programs and policies will be reviewed to determine their success and cost-effectiveness.  This will lead to the development of a “best practices” approach for addressing the top safety issues identified through the data analysis and information gathering process.    

The project tasks are systematically and strategically organized to answer a set of key questions:

· What are the major categories of fatal and serious injury collisions in the I-95 Coalition states and the District of Columbia?
· Are there differences in the extent and characteristics of these problems across member states in the I-95 corridor?
· What safety strategies and programs are currently in place to deal with them, both within coalition states as well as other leading jurisdictions, and is there evidence on their safety and cost effectiveness?
· What are considered to be best practices for dealing effectively with these problems?
Broader outcomes of the project include:
· Enhancing an understanding of the major safety problems among various safety agencies,

· Improving the safety and mobility of the motoring public,
· Improving partnerships, working relationships, and coordination of activities between and among states, 
· Increasing the effectiveness of information sharing between states, and
· Identifying information gaps and key research needs.

TASKS AND DELIVERABLES

Task 1 Title:  
Statement of Work
Task 1 Description:

The consultant will develop a statement of work (SOW) based on the Project Idea produced by I-95 Corridor Coalition staff – the current submission comprises the SOW.  The consultant will also utilize knowledge based on other experience and research related to this project.  The consultant has extensive experience in analyzing large secondary crash data bases and other sources to identify safety problems and has conducted extensive work in the area of program and policy development.  The consultant also has considerable experience in formulating best practices – the consultant has produced best practices for graduated licensing programs, alcohol ignition interlock programs, Continuous Transdermal Alcohol Monitoring Systems, and is currently developing best practices for heavy truck safety.
The SOW that follows will be provided to Coalition staff for review and comment.  It will then be revised and finalized based on received comments.

In order to help facilitate development of the plan, the Coalition Staff Liaison for the Safety Program Track will identify a working group of no more than five state agency members to assist in this project.  They will be used at the following points in the process:

· Task 2: To review and comment on the data analysis plan.
· Task 3: To review and assist in planning the surveys.

· Task 4: To review and comment on the draft reports.
· Task 5: To assist in planning the workshop.
· Task 6: To review and comment on the Best Practices report.
Quarterly conference calls will be held with the working group.  These conference calls will be scheduled by the Safety Program Track consultant lead.  The working group may be consulted at other times via e-mail or phone.

Routine project management matters such as drafting quarterly activity reports will be handled by the consultant under this task.

Task 1 Deliverables:
· Draft statement of work with preliminary schedule

· Final statement of work with schedule

· Quarterly activity reports
Task 2 Title:  Safety Data Analysis
Task 2 Description:  
The purpose of this task is to identify major causes of fatal and serious injury collisions across the Coalition states and the District of Columbia.  Initially, discussions will be held with the appropriate agencies to determine the viability of using the state motor vehicle collision data sources for such purposes – their reliability, validity, detail, and accessibility.  Only those data systems that meet these criteria will be used for the analysis.  The rationale for this is that the data must be sufficiently detailed and accurate to permit a determination of not only the characteristics of the collision but likely contributory factors as well.  The consultant has considerable experience with collision data, data analyses techniques, and interpretation of results.

To supplement state data, more aggregated data available from other sources such as FARS and GES databases will be explored for each of the selected states along with other data that might be relevant from safety audits or special studies, such as roadside surveys.  The consultant has considerable experience with data sets such as FARS, having conducted numerous studies on drinking and driving, female drivers, and heavy trucks using this data set.  
Task 2 Deliverables:

· List of states with data sets amenable to analysis for identifying the major problems, estimating their magnitude, characteristics and causes.
· Data analysis plan.
· Analysis of these state data, FARS and GES data will be explored as appropriate.

· Draft report on the major fatal and serious injury collisions across selected states as estimated from available and appropriate data, and any variability. 

· Final report on the magnitude and characteristics of the key safety problems in the I-95 corridor.
Task 3 Title: 
Survey of Current Practices
Task 3 Description:
All states in the I-95 corridor coalition will be surveyed to obtain information on programs and policies currently in place, or planned, to deal with the major safety problems identified in Task 2.  Additionally, DOTs and law enforcement agencies in a select number of states that are not part of the coalition will also be surveyed.  The selection of these other states will be guided by the consultant’s knowledge of “who is doing what” and input from the working group along with input from a select group of other experts.  

Moreover, key jurisdictions outside of the U.S. will be surveyed to help provide a more comprehensive picture of what is currently being done to deal with these problems and which programs might be relevant to the corridor coalition.  In this regard, the consultant has an extensive number of contacts in the traffic safety community in Australia, Canada, New Zealand and Europe.  One of the consultant’s staff is the previous head of research for the Belgian Road Safety Institute and still an expert for the European Transport Safety Council.  As well the consultant has a strategic partnership with the Transportation Research Institute at Hasselt University in Belgium.   The team leader was on the International Advisory Committee for the Centre for Accident Research and Road Safety, Queensland, Australia and has recently served as a consultant for VicRoads, Victoria, Australia.

In all cases, a brief, user-friendly questionnaire will be developed as the basis for the surveys.  It will be reviewed for ease of administration and appropriateness by the working group.  Administration will be by means of email.
Task 3 Deliverables:
· A list of programs and policies for dealing with each of the major traffic safety problems – in place or planned – within corridor coalition states.
· Categories of effective and promising programs and policies for dealing with each of the major traffic safety problems in other jurisdictions within the U.S.

· A list of programs and policies for dealing with each of the major traffic safety issues in other countries.

· Available information pertaining to the safety and cost effectiveness of the types of programs.

· A report that identifies the best programs and policies for addressing the major safety problems.
Task 4 Title: 
Plan, Organize and Convene a Best Practices Workshop
Task 4 Description:

A corridor-wide, one-day workshop will be designed, organized and convened to share the information gathered by the consultant on the major causes of serious crashes in the member states and on effective and promising current and planned practices for dealing with these problems.  The focus of the workshop will be on developing consensus regarding best practices for dealing with the key safety issues.  
The consultant will draw on its extensive experience in the planning, organization, and running of conferences, workshops, and symposia to ensure that the meeting is efficient and effective.    

The consultant team will develop a workshop plan to include an overall description of the workshop, its goals and objectives, an agenda, invitation list and other explanatory items.  This plan will be provided to the Coalition Staff Liaison and working group for review.  Once comments are received, the agenda, invitation list, etc. will be finalized.

The workshop will be designed to attract representatives from state DOTs and departments of justice as well as other relevant public safety agencies and organizations.  Key types of invitees would include:

· Lead state DOT official(s) for driver safety and improvement – at least one from each Coalition state
· Representatives from key national agencies (e.g., NHTSA, NTSB, CDCP)
· Representatives from the enforcement and criminal justice communities

· Key Coalition staff from relevant program tracks

· Key non-governmental safety organizations

The workshop will involve a blend of formal paper presentations to better inform participants and discussion to amplify and expand issues and achieve consensus on best practices.
Logistics for the workshop, e.g., meeting space, meals, will be handled under this statement of work.

Task 4 Deliverables:
· Workshop plan

· Workshop

· Meeting materials (as needed)

Task 5 Title: 
Best Practices Report
Task 5 Description:

Based on the background research and the discussion/consensus developed during the workshop, the consultant will prepare a best practices report, outlining the preferred and most effective means for dealing with the key traffic safety problems.  

The report will be circulated for review and comment to the Coalition Staff Liaison and the working group, and revised to final based on their input.

Task 5 Deliverables:
· Best practices report, including an Executive Summary, in PDF electronic form.
· A one-page Project Overview/Summary for use in publicizing project results.

· PowerPoint presentation describing the project and results.
· A list of recommended venues/conferences at which to present the project results.
· A list of recommended recipients of the Best Practices Report.
· 50 color copies of the Best Practices Report, Executive Summary, and One-Page Project Overview/Summary.

SECTION C – BUDGET
General Budget Information:

$ 175,000 - Total project costs.

$ 175,000 - In Coalition funds.


Estimated fully loaded costs by task:


Task 1:
$5,000


Task 2:
$70,000


Task 3:
$35,000


Task 4:
$40,000


Task 5:
$25,000

Regional Evacuation Plan

Year 13 – 4-13-3A
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