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I-95 CORRIDOR COALITION

YEAR 16
SCOPE OF WORK FORM

Project Title: 
Georgia Towing and Recovery Incentive Program (TRIP)
Project Code:
2-2-16-3D 
Coalition Funding Amount:
$125,000
Program Track:
Coordinated Incident Management
Program Year:

16
SECTION A – BACKGROUND

In January 2008 the Georgia Department of Transportation (GDOT) and Georgia Regional Transportation Authority implemented the Georgia Towing and Recovery Incentive Program (TRIP) to pay heavy-duty recovery companies a monetary bonus for clearing commercial vehicle wrecks within 90 minutes.   The key purpose of the Program is to facilitate quick and safe clearance of commercial vehicle crashes by improving towing procedures.  This program improves TIM in the region while building a mutually beneficial relationship within the towing community by making it more financially profitable to meet quick clearance goals.  
Only highly skilled Companies with trained operators and specialized equipment may participate in TRIP.  The Coalition has been a partner in this Program since 2007 providing training to TRIP operators and supervisors.
In 2007 GDOT went through a competitive Request for Proposal (RFP) process that resulted in the selection of Wreckmaster® as the certified trainer for TRIP Level I and Level II courses.  This process was documented and approved by Coalition staff.  The desire is for other Coalition state members to benefit from the work and efforts that went into the RFP process, which include:  developing the certification process, determining the criteria and course requirements, selecting qualified trainers, and negotiating a competitive price per course.  These courses can be hosted in any coalition state.  
Objectives:

Highway workers, including fire, towing, police and other incident responders, all too often become victims while working alongside busy highways.  According to the Georgia Strategic Highway Safety Plan (SHSP), “nearly 40% of law enforcement officers killed in the line of duty were killed in traffic related incidents of some sort. More than 50% of the congestion in metro Atlanta is caused by non-recurring incidents such as vehicular collisions. The annual average delay per peak road traveler is 70 hours. The cost of that congestion for delay time to motorists is estimated at $2.3 billion per year in metro Atlanta.”  In response to these alarming statistics, the Georgia SHSP has identified Traffic Incident Management as one of its key emphasis areas and points to Certification and Training for Towing and Recovery Operators and Multi-Agency Training for Responders as opportunities to improve incident management in Georgia. 

TRIP will help to reduce the impact of major traffic incidents in Metro Atlanta, while meeting TIME’s aggressive clearance goal of 90 minutes or less.  Only towing companies with fully trained operators with national or industry certification in advanced heavy towing and recovery may participate in TRIP.  This project will provide training to help towing companies achieve this education requirement, and it will give responders the knowledge necessary to ensure that correct procedures are followed at major incident scenes. 
SECTION B – TASKS AND DELIVERABLES

Task 1 Title: 
TRIP Level I (Operators) and Level II Training 
Task 1 Description:

This Project will fund the delivery of Level I- Operator and Level II- Supervisor training courses for all responder disciplines.  Each course will be two (2) days and will include both classroom and hands-on instruction. This training will be in accordance with the Georgia Open Roads Policy, TIME Taskforce certification exam and the Manual on Uniform Traffic Control Devices (MUTCD).

In addition, courses will include “Traffic Incident Management and Quick Clearance” practices for towing and recovery.  Each student will be knowledgeable to perform the following expedited roadway clearance and incident scene safety procedures:

· Single lane up-righting of a loaded tractor trailer.  (wreckers and the casualty within a 24 foot lateral space)

· Multiple techniques for the relocation of overturned heavy trucks, including tractor trailers from travel lanes while loaded. (100 feet minimum)

· Safe work zone setup utilizing, at a minimum, advanced warning signs and an arrow board and traffic cones as outlined in the Manual on Uniform Traffic Control Devices (MUTCD) Chapter 6-I.

· Containment and mitigation of accidental discharges of motor vehicle fluids (non-cargo)—primarily diesel fuel, including application of traction enhancement material.

· Clearance of spilled cargo and debris at large crash scenes. (utilizing equipment with a bucket and a broom)
Task 1 Deliverables:
Several Training Courses located at the Georgia Department of Transportation including:
1. TRIP Level I

2. TRIP Level II

3. Tanker Truck Emergencies

SECTION C – BUDGET


$___946,200____________________ Total project costs.

$___125,000____________________ In Coalition funds.


Please provide information below regarding other funding sources available/required including: agency, private, or other federal funds.

GRTA Funding = $310K
GRTA Incentive Funding (07) = $127K
GDOT / Congestion Mitigation and Air Quality (CMAQ) Funds = $305K

GDOT Funds = $80K

Tasks that were completed under these funding sources included:

· TRIP Program Development

· TRIP  Performance Measures

· TRIP Program Maintenance

· TRIP Training Certification Process

SECTION D - SCHEDULE

	TRIP Level I
	December 13, 2008

	Trip Level II
	January 10, 2009

	Trip Level I
	February 7, 2009

	Tanker Truck Emergencies
	March 7, 2009

	TRIP Level II
	March 21, 2009

	Remaining Course Dates To Be Determined
	


Estimated Project End Date:  01/01/2010
SECTION E – CONTACT INFORMATION

Sponsoring or Managing Agency Project Manager:

Name: 
Gary Millsaps____________________________Title: Incident Management Manager
Organization: 
_Georgia Department of Transportation____________________________

Address:
_515 Plasters Ave; Atlanta, GA  30324______________________

Phone: (_404__) _894-3857____________ 
Fax: (404) 894-9132_____________________

E-mail:
______gmillsaps@dot.ga.gov______________________________________________
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