I-95 Corridor Coalition

Coordinated Incident Management Program Track

Educate Regional Entities on the new National Unified Goal for Incident Management including hosting an Interdisciplinary Summit

Year 15 Task Work Order–Statement of Work
OVERVIEW:
The National Unified Goal for Traffic Incident Management (NUG) was developed under the direction of the National Traffic Incident Management Coalition (NTIMC) through a consensus process, and has been ratified by many regional and national organizations.  The I-95 Corridor Coalition is a NTIMC Member and has ratified the NUG.  To implement the NUG, State-Regional-Local TIM goal awareness and practice are keys to success.  In support of this effort, this I-95 Corridor Coalition project will host an interdisciplinary corridor-wide informational exchange forum (“NUG Summit”) to educate Member Agencies on the new NUG.  The Forum will include discussion of institutional issues amongst the various entities and will recommend best practices for the resolution of those issues, memorialized in a Summit Report.  Following the Summit, this project will additionally work to educate regional fire/police/emergency responder agencies and towing entities to propagate understanding of the new NUG including the Coalition’s Quick Clearance objectives.  
OBJECTIVES:
1. Host a corridor-wide interdisciplinary summit on the new National Unified Goal for Traffic Incident Management in order to discuss interdisciplinary incident management issues and recommend best practices for the resolution of those issues.  
2. Following the forum, educate emergency responders at regional levels about the new National Unified Goal to encourage the formation of regional incident management task forces.
PROJECT BUDGET:  $150,000

PROJECT TEAM:  Delcan, Telvent Farradyne, and DGD Enterprises, Inc.
TASKS:
Task 1:  Identify Topics, Issues, and Speakers for the NUG Summit

Work activities include:

1. Ascertain NUG acceptance in the I-95 Corridor 
2. Identify issues which are precluding NUG implementation

3. Coordinate with AASHTO and NTIMC re NUG Status and Issues Identification

4. Based on the identified issues, develop half-day NUG Summit agenda topics and identify speakers to address these topics
5. Draft agenda and invite/confirm speakers

6. Prepare and distribute preparatory Summit materials to Summit registrants

The draft agenda and summit materials will be first reviewed by the Project Manager, and upon satisfactory completion, the Project Manager will provide these items to Coalition Staff for review and approval prior to general distribution.  
Task 2:  Summit Logistics
Work activities and deliverables include:

1. Working with Coalition Staff, identify the Summit venue.  Webinar delivery is an option.  The Summit will be closely coordinated with NTIMC and may be a national webinar.
2. As applicable, develop and execute any necessary contract with the facility/venue.

a. Serve as central point of contact, and provide information for, facility banquet event orders including food, audio-visual, conference room rentals, and all such venue items required for the execution of the NUG Summit.  Establish and track an appropriate hotel room block.

3. Prepare the NUG Summit Announcement and, upon approval, distribute the Announcement to applicable persons.

4. Distribute NUG Summit preparatory materials to all attendees.

5. Should speaker invitations be required, prepare and distribute such invitations.

a. Should speaker travel reimbursement be required, coordinate all aspects of that reimbursement process.

6. Track Summit Registrations and provide registration confirmations.

7. As applicable, prepare Summit attendee name tags, speaker tent cards, and registration list for onsite distribution to meeting attendees.

8. Arrange for Summit Materials

Task 3:  NUG Summit Attendance Recruitment
Work activities and deliverables include:

1. Coordinate and execute necessary activities to ensure that all pertinent disciplines and entities are reasonably represented at the NUG Summit, and there is a well-balanced audience to enable useable Summit outcomes.  
2. Monitor Summit Attendance registrations to achieve the above activity. 
Task 4:  NUG Summit
Work activities and deliverables include:

1. Ensure NUG Summit preparations are complete and all is ready to execute the Summit.

2. Execute the Summit by providing support for presentations/speakers, registration desk, facilities interface, and venue and activity management.
3. Participate in the Summit specifically to document pertinent Summit information, discussions and outcomes.

Task 5:  Post-Summit Followup Materials 

Work activities and deliverables include:

1. Prepare a Summit Report and provide in electronic form to Project Manager for review by Coalition Staff.

2. Once finalized and approved, distribute by email the Summit Report.

3. Post Summit presentations on the Coalition website.

4. Prepare and distribute an Announcement to inform Coalition Members that Summit Presentations are available on the Coalition’s website.

5. Prepare a 1-page project overview sheet in electronic form, with Summit outcomes, for use in Post-Summit activities (“One-Pager”).

6. Once finalized, provide 50 “hard copies” of the Summit Report and 300 “hard copies” of the Summit “One Pager.”
Task 6:  Develop and execute an approach to educate emergency responders at regional levels  about the NUG to encourage the formation of regional IM task forces.

Work activities and deliverables include the following, and will evolve as NTIMC activities emerge:

1. Develop educational materials for use in encouraging the development of regional IM Task Forces.  This includes presentation and preparatory materials for use in outreach and education conducted throughout the Corridor (see Task 6 below).  
2. Prepare a "how-to pocket guide" outline/booklet/checklist of best practices of establishing a Regional IM Task force and reference available educational materials as appropriate.  Produce at least 750 color copies of this guide.
Task 7:  Conduct 8 Regional Educational Sessions in the Corridor
NOTE:  This task may be modified as NTIMC activities evolve.
Work activities and deliverables include:

1. Coordinate and schedule educational seminars on establishing IM Task Force in regions covering all of the 16 Coalition Member States.

2. Coordinate session attendees recruitment to ensure appropriate level of multi-disciplinary session audiences.  Monitor RSVPs and pursue a balanced audience to promote the establishment of regional IM Task Forces.
3. Coordinate with State Agencies’ Management to encourage Regional IM Task Force establishment. 

4. Webinar delivery is an option.  If in-person meetings are used, as applicable, identify and confirm the venues for each session, and perform all necessary venue requirements to conduct the sessions, including onsite staffing, provision for audio-visual requirements and other such session logistics.

5. Conduct the educational sessions.  Provide sufficient copies of session preparatory and onsite materials to all attendees.

6. Provide a detailed summary of each session in electronic form, including outcomes, attendee reviews/evaluations, and other such pertinent information.

7. At the conclusion of the sessions, provide a summary of outcomes and attendee session evaluations.

Task 8:  Final Report
Work activities and deliverables include:
1. Prepare a draft Final Project Report describing the entire project and its outcomes.

2. Revise draft report as required by Project Manager and/or Coalition Staff.

3. Finalize Report and provide in electronic form, and post on the Coalition’s website.

4. Provide 50 “hard copies” of the Final Project Report.

5. Publicize the project effort/results with NTIMC and develop a targeted regional/national distribution list for “marketing” the final report upon approval by Coalition Staff.
