Project Idea Statement for the I-95 Corridor Coalition

(July 18, 2008)
The Consultant would help Coalition members evaluate options for developing a regional or national infrastructure bank, or other multi-state entity or special assistance program, to support the financing of large surface transportation projects of regional or national interest.  This consulting project would be carried out in two steps:

Step 1 – Scoping Exercise

The Consultant would prepare an initial outline describing potential objectives, issues and options for consideration by Coalition members.  This “preliminary skeleton” would be the basis for a Scoping Exercise to be performed by certain Coalition members during their September retreat.  The purpose of this exercise would be to reach agreement among Coalition members on the objectives and value of such a program.

It is anticipated the initial outline would contain the following elements:

1. A brief “value proposition” statement for investigating a special purpose financing entity/program (as part of SAFETEA-LU reauthorization) designed to help Coalition members (and ultimately other project sponsors) advance large projects of high interest;

2. A description of two of the more prominent proposals being actively discussed by federal policy makers and transportation stakeholders (probably the National Infrastructure Bank sponsored by Dodd-Hagel and the Build America Bonds / Transportation Finance Corporation sponsored by Thune-Wyden);

3. An initial listing of key federal budgetary and policy issues to be discussed (and potentially further explored) as a tool for assessing the feasibility and usefulness of potential options; and
4. Recommendations on how to proceed with a more in-depth analysis and Briefing Paper to identify and evaluate potential programmatic / legislative options. 

It is also anticipated the Consultant would participate in the Scoping Exercise to facilitate the discussion among Coalition members.

Schedule and Budget: Draft Scoping Outline submitted by [late August]; fee of [$5,000] for Scoping Outline preparation and attendance at the September meeting, plus reimbursement of expenses.

Step 2 – Briefing Paper

If the Coalition members decided to proceed beyond the Scoping Exercise, the Consultant would prepare a more detailed Briefing Paper.  Implementation of this second step would occur only upon approval of the Coalition subject to a favorable Scoping Exercise determination.  The Briefing Paper would flesh out the contents of the initial outline, as revised by the Scoping Exercise.  It would be drafted with sufficient detail to inform a comprehensive review of the objectives, issues and options by the Coalition members at their December meeting.  The format, length and level of detail of the Briefing Paper would be determined following completion of the Scoping Exercise.

Schedule and Budget: Draft Briefing Paper submitted by [late November]; fee of [TBD, depending on scope].
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