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Principal-in-Charge 269.10 $            16.0 4,306 $             

Senior Technical Staff 222.53 $            48.0 10,681 $           

Mid-Level Technical Staff 150.08 $            24.0 3,602 $             

Junior Technical Staff 117.83 $            120.0 14,140 $           

Documentation Support 91.05 $              8.0 728 $                

Subtotal Labor 216.0 33,457 $           

Travel (1 person to JAX) 1,543 $             

Total Phase IIA 35,000 $           
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YEAR 14
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Phase IIA Rail Corridors
Project Code:
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Program Track:
5 (Intermodal Movement of People and Goods)

Program Year:
14
A project to …
· Identify strategic freight- and passenger-rail corridors in the Southeast region; and   

· Provide technical assistance to the Southeast states in advancing a regional rail program.
SECTION A – BACKGROUND

The Southeast Rail Operations Study (SEROps) grew out of a recommendation in the predecessor Mid-Atlantic Rail Operations Study (MAROps) that the I-95 Corridor Coalition and its partners investigate the regional rail transportation network in the Southeast as a system and identify major rail issues and opportunities.  

This project covers the second phase of work on the Southeast rail system.  The first phase reviewed regional demographic and economic trends and identified the significant rail issues that the states and railroads must address to support the region’s economic development.  The SEROps Phase I Regional Profile and Summary Report documents trends in demographics, logistics, passenger rail and freight markets, and discusses their implications for land use and development, air quality, accessibility and quality of life throughout the region.  
Project Objective

The objective of SEROps Phase IIA work is to identify the strategic freight- and passenger-rail corridors in the Southeast region.  The information will inform the states’ plans to develop a regional rail program.  
SECTION B – TASKS AND DELIVERABLES

Task 1.  Identify state, multi-state, and national rail corridors in the Southeast.  
Objective:  The objective of this task is to identify current and planned freight- and passenger-rail corridors of state, multi-state, and national importance in the Southeast.  

Work Steps:

· Collect and review available information, including:

· State rail plans – most recent versions, including maps if published separately. 
· TIGER rail-related grant application materials – relevant text and/or maps; describing passenger and freight rail corridors;
· HSR grant application materials – relevant text and/or maps describing separate or shared passenger rail corridors;
· State freight plans – most recent versions, including maps if published separately;
· State transportation plans – most recent versions, including text and/or maps that describe major transportation corridors; and
· Other rail corridor studies or proposals by other agencies, railroads, consultants, academics – if relevant and as available
· Interview state and Class I railroad officials to confirm and update the information in the plans and rail applications; and
· Summarize the key findings.  
Schedule:  Start May 2010, complete mid/late July 2010.
Task 2.  Prepare draft maps showing current and planned freight- and passenger-rail corridors in the Southeast.
Objective:  The objective of this task is to prepare draft corridor maps showing current and planned freight- and passenger-rail corridors in the Southeast.  
Work Steps:

· Prepare draft maps showing current and planned freight-rail corridors;
· Prepare draft maps showing current and planned passenger-rail corridors;
· Prepare draft maps showing gaps in current and planned freight- and passenger rail corridors; and
· Summarize the key findings.  

Schedule:  Start mid/late July 2010, complete August 2010.
Task 3.  Provide technical support to the states in defining key rail issues and opportunities, and outlining next steps in advancing a regional rail program.  
Objective:  The objective of this task is assist the states in defining key rail issues and opportunities, and outlining next steps in advancing a regional rail program.  
Work Steps:

· Present findings and rail corridor maps to the Southeast states’ working group at a meeting to be scheduled by the I‑95 Corridor Coalition and the states in conjunction with the SCORT Fall 2010 meeting in Jacksonville, Florida; and  
· Assist as requested in the identification of key issues and definition of next steps.  

Schedule:  September 2010, meeting date to be determined.  
SECTION C –SEROps II PROJECT MANAGEMENT/COORDINATION OF ACTIVITIES

Each SEROps state DOT will designate a primary representative/agency liaison to the working committee.  These representatives will serve as the primary points of contact for Coalition and support staff for this effort, provide input into the scope of work, review project deliverables, and serve as the interface with their agency.  In addition, the agency representative will ensure that their agency executive, planning, and/or policy offices are aware of the effort, the status of work and key findings and conclusions.  
SECTION D – BUDGET

The total budget for the overall SEROps II project is $175,000, funded from Coalition funds.  The budget for the tasks outlined for Phase IIA is $35,000.  The anticipated allocation of staff hours is shown in the table below.
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SECTION E - SCHEDULE

The technical work on this project is scheduled to start in May 2010, with findings and corridor maps delivered in late August/early September 2010.  
SECTION F – SPONSORING OR MANAGING AGENCY PROJECT MANAGERS
Name: 


Erik Steavens
Organization: 

Georgia DOT
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		Labor Category		Rate		Hours		Total

		Principal-in-Charge		$   269.10		16.0		$   4,306

		Senior Technical Staff		$   222.53		48.0		$   10,681

		Mid-Level Technical Staff		$   150.08		24.0		$   3,602

		Junior Technical Staff		$   117.83		120.0		$   14,140

		Documentation Support		$   91.05		8.0		$   728

		Subtotal Labor				216.0		$   33,457

		Travel (1 person to JAX)						$   1,543

		Total Phase IIA						$   35,000






