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I-95 CORRIDOR COALITION
SCOPE OF WORK
2-7-18-2V


Project Title: 2010 Vehicle Probe Support

Brief Project Description:  
The purpose of this project is to ensure that the proper message is being conveyed to our membership through the provision of support services including but not limited to meetings, webcast and conference call coordination; preparation of minutes for meetings, calls, etc.; preparation of presentations; keeping members informed of the project progress; preparing other materials related to the project and data validation. 

Objectives:	
Support the project by scheduling webcasts, conference calls and meetings with States and other relevant agencies. Complete all preparatory logistics, communication, organization and set up for those sessions.
.  
Tasks and Funding:
1. Arrange, schedule, prepare for and conduct monthly webcasts, conference calls and meetings.
2. Communicate and coordinate with all VPP Management Team members, Project Team members, consultants and Coalition staff.
3. Communicate with other entities as requested and/or approved by Coalition Staff
4. Coordinate and/or prepare white papers, technical papers and other external communications as requested and/or approved by Coalition Staff.
5. Miscellaneous requests by or approved by Coalition Staff


Budget:  $ 110,000 in Coalition funds 

Completed by: KMJ Consulting, Inc.

Submitted on: March 13, 2011
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