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The I-95 Corridor Coalition’s Vehicle Probe project is a ground-breaking initiative, to provide comprehensive and continuous real-time travel information (travel times and speeds) to member agencies.  The contract was awarded to Inrix Corporation in December 2007 and will begin providing traffic data for the core area by summer 2008.
This activity is being led by the University of Maryland, using a contracting approach similar to that which is used to fund other I-95 Coalition activities.  In simplistic terms, the Coalition’s funding is provided through the Federal Highway Administration (FHWA) in the form of a Federal transportation appropriation earmark.  This funding is received from FHWA by the Maryland State Highway Administration (SHA) and transferred to the University of Maryland (UMD) as a task (or several tasks) under the University’s ITS Umbrella contract with SHA.

The contract allows for the award of additional tasks to be issued on behalf of individual members of the Coalition to: (1) expand the geographic area of coverage beyond the I-95 Corridor roadways; (2) increase the period of data collection for up to ten years; and (3) contract for ancillary services associated with the traffic data such as development of websites, integration of data with existing traffic management systems, etc.  It is the intent of this contract that funding for these three categories of additional tasks be provided by the Coalition’s member states.  Through the issuance of additional tasks, members can take advantage of the favorable data ownership provisions negotiated by the Coalition, as well as the favorable rates for data and services included in the contract.
The following alternatives have been developed for use by agencies that wish to sponsor the issuance of additional tasks: 

State-to-State Agreement

A memorandum of understanding has been developed for use by the agency and the Maryland State Highway Administration.  Upon execution of this agreement, SHA will issue a Task Order to the University of Maryland (UMD), which in turn will modify the probe contract.  UMD would invoice SHA for the costs associated with additional tasks.
This alternative would bypass sole-source contracting issues or out-of-state university agreements.  
State-to-University of Maryland Agreement

For this agreement, the member state would develop an agreement with UMD for the additional tasks on the subject contract. The agreement would stipulate that the state would reimburse UMD for the costs of the additional tasks.
Each state would have to develop an agreement with UMD to perform the work which would allow more direct management of the additional tasks as it pertains to their state. Procurement regulations, for some states, however may be restrictive or prohibitive for contracting with out-of-state universities.
State-to-Contractor Sole-Source Agreement
For this agreement, the state would contract with the contractor using a sole-source agreement.  The state would direct and manage the contractor for the additional tasks. A cost proposal with the costs already established by the contract with UMD would remain in effect.
Each state would have to develop a sole-source agreement with the contractor to perform the work which would allow more direct management of the additional tasks as it pertains to their state. Sole-source justification, for some states, however may be restrictive or prohibitive.
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